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1 – What is the name of the famous book
published in 1969 which started it all?

A: La Ville Radieuse (El Corbu)
B: Site Planning (K. Lynch)
C: Urban Dwelling Environments
D: Boston Architecture

C:  ‘Urban Dwelling Environments’ by Caminos, Turner, and
Steffian, published in 1969, was the inspiration of the workshop.
El Gallo was one of the settlements examined.  In the Introduction
it says:  “No one really has an honest answer or a consequent
action that implies any real hope for the 300 million people of
Latin America, whose number will reach 600 million within 25
years and who, although desolately poor in the overwhelming
majority, have the right to a material life, to culture, and to
civilization.”  It is now 35 years later: what happened???



The Location of El Gallo

Location of  ‘Los Altos’, the

planned new center



2 – Why did they want to build a new town?

A: The old ones were dirty.
B: To bypass the existing administration
C: To accommodate the expected boom
D: To compete with Brasila

C:  To accommodate the expected boom
from a new iron ore mill and aluminium
smelter, made possible by 2 hydro-
electric dams.



The planned new city by a
Harvard/MIT team in 1965.



3 – If San Felix joined with Puerto Ordaz to
form Ciudad Guayana, what is the name of the
airport?

A: Tri-Cities Aeropuerto
B: There is no airport!
C: SanOrdazGuayana Aeropuerto
D: None of the above

D: It is called Puerto Ordaz:  there  is no
reference to  Ciudad Guayana!



4 – Where did Lisa Peattie write her
famous book “View from the Barrio”?

A: La Lula
B: LooLoo
C: LooHooLoo
D: Cambridge

A: The squatter barrio of La Lula, on the river
bank outside of San Felix.  This book  helped
revolutionize the way we think about and
study squatters.



In the beginning…

The housing was to be
built progressively,
incrementally through
the self-efforts of the
families.



The plan

School
Community Center

El Gallo hill

Good location at
intersection of
main roads



El Gallo 1967



A:  A Big Chicken
B:  No more work for architects?
C:  A Californian wine grown in Venezuela
D:  The Rooster

D: The Rooster.  The symbol
of the community is the
rooster.

5 – What does the name el Gallo mean?



El Gallo today



A:  Ran out of money.
B:  Lost the plans.
C:  Wanted to let everyone do-their-own-thing
D:  Tents were cheaper.

C:   Each family built their house according
to their own wishes , progressively as
their resources allowed.

7 – Why were no houses built initially for
the community in El Gallo?



Look around El Gallo today!



A:  United State of Bolivar
B:  Universal Serial Bort
C:  Universidad Simón Bolívar
D:  Unified sustainable barrio

C:  Universidad Simón Bolívar.
8 architectural students from
Caracas  joined MIT students
for the 2-week workshop.

6 – What does USB stand for?



USB + MIT = The El Gallo team



Activities carried over two weeks.

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

• Arrival in Caracas

• 9:00 Tour Caracas

   Historical City
   guided by USB

   Professor

• Visit Parque Central

• 2:00 Tour World

Heritage University
Campus  (UCV)

• Dinner with Simon
  Bolivar students,

  at USB

• Travel to Ciudad

  Guayana

• Welcome Dinner

Understanding the
Context

CVG
• Presentations:

   - Planning the city
   - Housing context

   - Future

• Tour of CVG and
   the City

El Gallo
Community

• Presentations:
   - Housing

   - Walk-through/
     meet community

San Felix

• Presentations:
  (at town office)

   - Overview
   - Future

Looking With
Different Eyes

Issue Identification/
Lesson Drawing

Addressing
Issues

Addressing
Issues

Open

• Presentation to
  Community,

  CVG, and city

• Prepare for

  presentation
  (con’t)

Understanding the
Context

Closing Party

Addressing
Issues/

Presentation

Sunday - 20 Monday - 21 Tuesday - 22 Wednesday - 23 Thursday - 24 Friday - 25 Saturday - 26

Sunday - 13 Monday - 14 Tuesday - 15 Wednesday - 16 Thursday - 17 Friday - 18 Saturday - 19

• Set up work space,
   exhibits

Looking With
Different Eyes

• Trial Presentation

• Listening/Looking

• Community

  Mapping

• Through Children’s

   eyes

• Oral histories

• Measuring

   - growth
   - process

   - ‘triggers’

• Sketching
  impressions

• Students do
individual field

research

• Photographic
  documentation

• City/policy level

• Community/local

   level

Identify needs,
priorities, and projects

at the two levels.

• Prepare project
proposals with

community

Consider two levels:
main focus/issue,

and immediate action
steps as catalyst

Special Projects
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Held in collaboration with the Universidad Simon Bolivar,  Caracas.

• Prepare for
  presentation

“Partners in

Planning”

Week 1

13-19 January

Week 2

21-26 January

• Students do
individual field

research

Special Projects
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  ‘Azul’ ‘Rojo’ ‘Verde’

Three working groups were formed

Each group
studied a
different
section.

Cesar Badaracco
William Doss Suter
Christina Erickson
Roxanne Figueroa
Carolina Izquier

Giovannina Castillo
Marisa Gaithier
Tim Morshead
Carlos Rengifo
Michael Spinello
Yaneira Wilson

Eleanor Fawcett
Carolgi Gonzalez
Meg Hiesinger
Michael Mendez
Rigoberto Nobriega
Miguel Urdaneta



Grupo Azul

1 2

3 4



9

8765



Grupo Rojo

1

432



98

765



Grupo Verde

1

2 3 4



5

6 7

8 9



The Amarillo children’s
group looked at the
community from their eyes

Andrés, Angel, Carolina, David,
Daylin, Moises, Yeliana, Yuletxi



Field work, group work and fun...



A closing
presentation
was made to
the
community



It is all over! 



8 – What were the most important
concerns of the community?

A:  Cable TV, parking, swimming pool
B:  Water, security, cleanliness
C:  Low income, high rents, high taxes
D:  Transportation, bad services, few shops

B:  Water is only intermittent; people
feel afraid although statistics
indicate a low crime rate;  disposal of
trash is not handled well and litters
the street and open spaces.



And the demand for housing continues…
and new squatters appear everywhere

Does the El Gallo
approach offer a
solution??



9 – Was the El Gallo project a success?

A, B:  It was a success because ______________

C, D:  It was NOT a success because _________



10 – How could architects
contribute to the El Gallo process?

A, B:  They could contribute by ____________________

C, D:  They can NOT contribute because _________


