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The Setting The Setting –– The 50s/60s The 50s/60s

Squatters Squatters ““discovereddiscovered”” in Lima! in Lima!

What to do???What to do???



More Squatters in More Squatters in Tondo-ForeshoreTondo-Foreshore!!

Getting StartedGetting Started



What to Do? Architectural Record/UNWhat to Do? Architectural Record/UN
International CompetitionInternational Competition

1974-1976

On the RoadOn the Road



The Winners!The Winners!

Honorable Mention:

(Steven Holl!)

Detour?



1st UN Conference Human Settlements1st UN Conference Human Settlements

Vancouver, CanadaVancouver, Canada

• Formal international recognition of informal
sector with its dynamic energy

• Formal acceptance of new housing paradigm

• Initiated founding of UN-Habitat

– Only UN agency dedicated to housing

– Only 1 of 2 UN agencies In a developing
country

   (Nairobi, Kenya)

The First StopThe First Stop



Increased acceptance of newIncreased acceptance of new

housing paradigms worldwidehousing paradigms worldwide

• Site and services projects

• Upgrading in sitio

• Legalization of titles

• Starter, core houses

• Focus on community and people

On the road againOn the road again

New Role of Government as facilitatorNew Role of Government as facilitator



UN World Urban ForumUN World Urban Forum
Vancouver, CanadaVancouver, Canada

30 years Celebration of Housing30 years Celebration of Housing

• Panel discussion on 30 years of housing

experience

• Exhibition?

• Video?

June 19-23, 2006

The End of the Road - Arrived!The End of the Road - Arrived!



 Reflections after 30 years Reflections after 30 years……..

• Two weeks of rapid impressions

• Graduate student teams from architecture and

planning from MIT and University of Santo

Tomas

• Visited Kapitbahayan, Dagat-Dagatan, Tondo

Foreshore

• Interviewed families and documented
housing changes.

• Interviewed key persons involved in the
projects in 1976

Two activities:Two activities:

Preparing for Last StopPreparing for Last Stop



The Review TeamsThe Review Teams

Preparing for Last StopPreparing for Last Stop

TEAM 1 TEAM 2

TEAM 4TEAM 3



Impressions from the FamiliesImpressions from the Families

• Kapitbahayan – Complete unit

• Tondo Foreshore – Upgrading in sitio

• Dagat-Dagatan – New site and services

In each neighborhood:

• “Clear successes”

• “Still evolving”

Preparing for Last StopPreparing for Last Stop



ReflectionsReflections

• Families willingly accept normally intolerable
situations to maintain community.  Community
is a key element in any successful project.

• Anticipating flexibility is necessary in all cases,
even complete finished housing.

• Continuous upgrading is suggested to maintain
and sustain communities.

Preparing for the next trip?Preparing for the next trip?



Issues and DilemmasIssues and Dilemmas

• Is a project-based model still relevant in the face of

increasingly rapid growth?  Which is the proper mix

of project types (complete, upgrade, site and

services) in housing developments?

• What is the most effective role of the professional

architect and planner in housing?  Was the

international competition helpful?

• Are issues still the same after 30 years, with the

same strategies to remedy?

• How to balance the desire for land against the

demands of increased population

and land scarcity?

Concerns for the next trip?Concerns for the next trip?


